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EXECUTIVE SUMMARY 


In the fall of 1994, the Learning and Employment Preparation Branch, 
undertook a review of the equity of outcome data produced by the FUTURES 
(PEP and WEP) and Youth Employment Counselling Centres. 


The review was conducted by a team of three external consultants, led by the 
firm of Dowrich Management Services. 


The aims of the project were threefold: 


> to survey current centres and review the examples of client outcomes 
and the client data potential based on file documentation; 


> to assess the current organizational climate regarding interest in and 
support for equity of outcome data; and 


> to assess the range and types of measures which centres are undertaking 
to remove barriers to employment, education and re-training 
opportunities for designated and special needs groups. 


A survey methodology was developed with three main instruments, labelled 
Forms "A", "B" and "C", for the collection and analysis of information. 


Information to be reviewed included demographic, social and economic factors 
related to the client; characteristics of employers who participated by 
providing a work experience for the client; and the types of outcomes the 
clients achieved. 


The data base was developed around a sample of 3,000 files drawn in a 
random fashion from the combined (YECC and FUTURES) client population of 
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approximately 64,500, served in the fiscal year ended March 31,1994. This 
sample size was very close to 5%. 


For the most part the sample reflected the regional representation, various 
program sizes, as well as the gender and racial heritage of the clients. 


Staff of the centres conducted the random selection of clients’ files, extracted 
certain data from these files using a form designed for that purpose, and 
forwarded this information to the external consultants for analysis. This 
process was achieved through the development of written instructions, 
supplemented by a series of orientation sessions conducted in each region. The 
sites for the orientation sessions were chosen so as to enable staff to commute 
from neighbouring centres. 


The file data to be extracted represented about 25 pieces of information. These 
data were collected over a period of five weeks (originally planned for two 
weeks). In the end about 2,300 file extracts were actually completed resulting 
in a response rate of 75% of the 3,000 files in the sample selection. 


The consultants developed a customized data base system to store, retrieve 
and analyze the information and to facilitate the preparation of various reports 
of the findings. The data base design was also to be used to demonstrate the 
potential value and utilization of the data now existing on the clients’ files. 


Client Data 


The data base of about 2,300 files with 25 pieces of client information created a 
significant body of information with considerable potential value. The major 
focus of the analysis was to show, by example, how reports on client 
outcomes, could be used both at the corporate and local level of the 
organization. 


The same demographic and social characteristics currently used to describe the 
profiles of clients served as one of the factors on which outcomes were 
analyzed. 
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Analyses were undertaken using provincial aggregate data (the combined 
regions). More detailed reports at the regional level were compiled but no 
analysis was done. An additional 70 reports at the regional level have been 
assembled under separate cover as a compendium to the main report. The 
compendium will be located in the Branch office and requests for specific 
sections, of interest to local centres, can be made. 


The statistical tabulations on which provincial level reports were analyzed in 
the body of the report are located in the Appendix Section. The same 
tabulation format was used for FUTURES and YECC programs. The types of 
analyses provided illustrations that were based on the following characteristics: 


>» Outcomes by Age 

> Outcomes by Disability 

>» Outcomes by Educational Level 
>» Outcomes by Gender 

>» Outcomes by Income Source 

>» Outcomes by Language 

>» Outcomes by Racial Heritage 


While these analyses were limited to a single client characteristic, the database 
system design is capable of producing more complex reports with two or more 
characteristics in relation to outcomes, such as: 


e Outcomes by racial heritage and gender or 
¢ Outcomes by racial heritage and education level 


It should be noted, however, that more complex reports might be of very 
limited use where the sample size result in relatively small numbers. 

Data was also collected on other accomplishments, to be used in cases where 
the client did not complete the previously planned program, and therefore 
may not have achieved the positive and most desirable outcomes originally 
envisioned. 


These other accomplishments, described as "milestones" or "progress markers" 


might be useful in program planning and evaluation. They can draw attention 
to the stage in the client - centre relationship when disengagement or 


> 3 





DOWRICH MANAGEMENT SERVICES 


termination occur, and to the circumstances that might have influenced these 
decisions. 


Highlights of the analysis: 


FUTURES PROGRAM 
A positive correlation was evident between the age of clients and their capacity 
to secure employment. 


There was no marked difference between the success rate of clients with 
disabilities and those without when seeking work at the end of the program. 
However, this was not the case for educational outcomes where relatively 
fewer persons with disabilities pursued this option. 


As in the case of "Age", level of education was also positively correlated with 
chances of employment The impact of this correlation was that less well 
educated clients were pursuing outcomes related to returning to school. 


Female clients were less likely to secure employment at the end of the program 
than their male counterparts. 


Fewer clients on FBA experienced an employment outcome compared to the 
whole sample. This trend was reversed when the outcome related to 
education. 


The Francophone client was less successful in securing employment at exit 
from the program. This trend was also reversed when education was the 


outcome. 


Where racial heritage was a factor Aboriginal clients, compared to those of 
Black racial heritage, experienced a lower success rate in securing employment 
at exit from the program. However, Aboriginal peoples showed higher 
education outcomes than either Blacks or Whites. 


YECC PROGRAM 
A positive correlation was found between "Age" and success in securing 
employment at exit. 
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Persons with disabilities were less likely than those without to find 
employment at exit. However, there was no difference for education 
outcomes 


Clients with higher education were always more likely to secure employment. 
Less well educated clients have had to pursue education goals. 


There was no difference in success rates based on gender in regards to 
employment outcomes. However, more women pursued education as an 
outcome than men. 


Clients on FBA had measurably lower employment outcomes than others. 


There was no difference between the success rate of Francophones and that of 
others. 


White clients had better employment success at exit than other racial heritage 
groups. 


Centres’ Assessment Of Current Data 


The second focus of the review was to assess the perceptions of the centres 
regarding current data collection - purpose, value and utilization. 


The analysis of the survey responses revealed that a significant number of 
centres view the present reports as being of less relevance and use to them, but 
of greater use and interest at the corporate or branch level. 


This view was found to be fairly consistent with opinions expressed by 
participants at the orientation sessions (conducted by the external consultants), 
when the review was getting started. 


Centres indicated that comparisons based on the size and type of program 
would be of greater interests to them than the current data where centres are 
compared to each other in the same region/geographic area The survey 
findings also suggest the need for a major shift in the approach used to 
manage data for monitoring equity of outcomes. 
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The merits of a new approach will have to be promoted by stressing the 
benefits to be derived, if any changes are planned in the future. In this regard, 
the main report includes a model or framework for approaching this challenge, 
as well as some operational guidelines and criteria. 


Measures Taken by Centres to Improve Access and 
Outcomes 


The third component of the review provides an analysis of the feedback from 
centres on their current efforts, as well as measures under consideration, to 
remove barriers to access, and to improve the quality of client outcomes. 
Current and planned measures were classified as either "Internal" (within the 
centre/program) or "External" (within the local community). Measures 
identified with some frequency included: 


> outreach to the community and public 

> outreach to employers 

> representation on Boards and Committees; 
> training and development; 

>» placement opportunities; 

> policy development; 

» decision-making; 

>» new and specially tailored services; 

> research and evaluation. 


Measures were also analyzed by region, and by program size ( in three groups 
small, medium and large). Looking at measures based on the size of a 
program have a number of potential benefits. The data can be used to 
encourage networking and greater collaboration among centres throughout the 
province, who share similar interests. These relationships can, in time lead to 
improvements in the effectiveness of measures used to remove barriers, as 
centres share their experiences with each other. 


An inventory of current measures will be available at the Branch office and 


may be accessed by centres on request. 
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Recommendations 


The review and analysis of the information lead to a number of conclusions 


and resulted in seven key recommendations. 


1. 


a data base should be maintained that is built from the individual 
characteristics extracted from the client file as the basis for corporate 
sampling; 


centres should be required to maintain their current data base and be 
prepared to participate (by submitting specified client data) in studies 
targeting equity groups access and outcomes; 


a "data collection framework" should be developed based on a periodic 
sampling of client files. The emphasis should be placed on selected 
factors or client-related characteristics which promise high yield program 
information related to outcomes; 


flexible data management environments and systems should be created 
based on the size and uniqueness of the centres; 


a better "mix" of outcome reports should be available which take into 
account local centres needs, as well as support the corporate/branch 
objectives; 


a greater exchange of information should be encouraged as well as 
discussion of program measures, on a province-wide basis. This process 
will encourage networking and collaboration among centres with similar 
interests; | 


greater attention should be paid to data collected on employers, 
institutions and community agencies. This information should address 
the challenges which clients face in the quest for equitable access to 
employment and/or employment preparation opportunities. 
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INTRODUCTION 


In the Fall of 1994 the Ontario Training and Adjustment Board (OTAB), 
Learning and Employment Preparation Branch(LEP), undertook review of the 
data on equity of client outcomes for the YECC and FUTURES Programs, to 
assist in planning for future data development. 


An important objective of both programs is to achieve an increase in the 
participation rates of equity group members and those with special needs. 
These groups include , but are not limited to : Aboriginal peoples, racial 
minorities, people with disabilities, Francophones, women and social assistance 
recipients. 


The Branch currently receives information from the centres on the participation 
rates of these groups, as well as data on the outcomes. This information is 
viewed as somewhat limited and/ or are not as accessible as it should be, 
based on the growing needs of the various stakeholder groups. 


Some of these limitations are not related to the availability of data but more so 
to the way client information is currently collected by the Branch. 


The present reporting mechanism requires centres to submit aggregate or batch 
data on a number of selected client characteristics. Reports are then prepared 


by the Branch showing the frequencies of certain types of outcomes. 


Through this mechanism the Branch is able to produce periodic, quarterly, and 
annual/year-end reports, based on the data received. 


FUTURES programs as an example, in the Annual Report show: 


Client Profiles - by selected education levels, equity groups participation 
and sources of income, such as social assistance support. 
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Service Outcomes - by selected types of results at two stages - at time of 
exit from the program, and three months later. 


A quarterly report shows for FUTURES and YECC Programs: 


clients - by age group, education level, source of referral, and source of 
income; 

clients - by equity group, with a more detailed classification related to 
racial heritage; 

clients - by status changes; 

clients - outcomes at exit, progress at exit, and outcomes three months 
after exit;. 


These reports are compiled to show the client activity at the provincial, 
regional and centre level. 


Another report shows client characteristics and outcomes for each program, by 
centre, with accompanying comparisons, on the same factors, to other centres 
within the same region. This type of report permits a centre to be viewed in 
relation to the regional average performance. 


The Branch is now seeking more information on the outcomes of "equity 
groups". There is an interest in knowing more about the ways and means by 
which centres can enhance the outcomes of these groups, many of whom have 
had a long history of disadvantages in the area of employment. 


The report includes the following sections after this Introduction:. 


> a section describing the approach and methodology, scope, and 
participation level of the centres; 


> a section providing an overview of the findings, and an analysis of 
some outcome reports primarily as examples of what a different data 
base can provide; 


> a section discussing the perceptions of the centres regarding the current 
data - how it is used and valued, at the local level; 
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> a section on guidelines for enhancing future outcome data; 


v 


a section discussing the centres’ current data management environments 
and systems; 


>» a section describing measures centres are using to remove barriers to 
access and/or measures under consideration; 


> a section discussing the potential of other outcome data which might be 
used to support program planning and outreach measures. 


DEFINITIONS/CRITERIA 


The size of a centre was determined by the number of clients served in the 
fiscal year 1993/94. If a centre offered two types of programs its size was 
determined by the program that served the greater number of clients in 
1993/94. 


Where a centre offers more than one type of program, the sample selection of 
random client files included representation of all its services. 


Where feedback was requested such as their views on the current data use and 
value, or the types of measures being used/considered to remove barriers to 
access, the participant/respondent was the "centre". 
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SURVEY REPORT 


Design And Methodology 
The review of equity of outcome data focused on three areas: 


i. individual participant data, 

li. Current use and management of data by the centres and 
Current and potential measures to improve access and the outcomes of 
"equity groups". 


Centres were invited to participate in orientation sessions to learn about the 
project, encourage their participation in the survey and enlist their overall 
support. It was also helpful for the consulting team to learn more about the 
centres, their perspectives on equity of outcomes and data utilization. 


The locations for these sessions were selected so that the maximum number of 
centres could attend, taking commuting distance into account. Orientation 
sessions were either held at centres or held off-site at another nearby location. 
The sessions lasted about 2 to 3 hours. 


Two sessions were held in each region; and over a hundred staff attended at 
the following locations - Northern Region: Thunder Bay 21, North Bay 9; Central 
Region: Scarborough 15, Mississauga 10; Eastern Region: Ottawa 12, Belleville 
12; Western Region: Hamilton 14, Chatham 10. Two or more representatives 
of some centres were present in some cases. 


A sample of client files (approximately 5%) was selected that would collect 
sufficient data to draw conclusions about the program population as a whole, 
while being manageable to collect in the time available. Centres were asked to 
select files on a specified number of past clients from each of their programs, 
based on the number of clients served during the fiscal year 1993/94. 
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Based on 1993/94 activity the FUTURES program served two clients for every 
three served in the YECC, a ratio of 2:3. 


For the client file survey (data extraction) component, the intention was that 
these files would be drawn on as close to a random basis as possible. 


To enable maximum awareness of and involvement in the project, each centre 
participated in the sample that was drawn. 


The centres were classified according to size, as small, medium and large 
based on their 1993/94 experience. The "size" thresholds were different for 
FUTURES and YECC programs. 


The centre size criteria for each program are shown below as indicated in the 
"Survey Guidelines and Instructions" that were issued. 


The three Survey Forms "A", "B" and "C" together with the instructions are 
shown in the Appendix at the end of the report. The criteria used varied 
somewhat for FUTURES and YECC programs. The grid below describes these 
criteria, developed specifically for this project: 


PROGRAMS SIZE / CLIENTS SERVED 


FUTURES YECC 
Large 500 + 800 + 
Medium 250 - 499 400 - 799 
Small ee ail - 400 


The sample methodology and scope for each survey component is discussed 


briefly below: 
Methodology - Form "A" 


Form "A" (see Appendix) was basically a comprehensive client data sheet. It 
was designed to pull together in one place, from various documents in the 
clients’ files a wide range of factors and variables about the clients’ experience 


while involved with the centre. 
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The centres’ documentation system includes a variety of forms which are 
completed on a routine basis and, which make up the client’s file. This 
information serves a number of purposes, including case management. 


The data collected on Form "A" was planned and organized under three broad 
categories - Participant Related Data, Partner/Employer Related Data (to be 
completed where applicable) and Program Organization/Delivery Data. 


One area of information which was considered potentially valuable and 
addressed in our methodology was data (on the client’s file) pertaining to 
program partners. These include local community employers who provide a 
work experience and are therefore in a position to have some influence on the 
clients’ outcomes. 


The only area of information requested in the file review survey (Form "A") 
that was not clearly and readily identified in the client files was progress data 
which we described as "Milestones". This information was pursued in an 
attempt to quantify measurable stages of progress made by the client. It was 
intended to cover those situations related to outcomes, where the desirable 
result (based on the program’s objective) was not achieved and/or the 
relationship with the program terminated prematurely. Information on this 
factor may be less reliable as there were few criteria or guidelines for staff who 
were extracting this data. 


Methodology - Form "B" 


Another survey component required all program delivery organizations to 
respond to questions seeking their perceptions on how the Branch uses the 
data provided by them to generate reports, how these reports are used locally, 
and how they currently manage their data. 


Most of the questions required a response indicating a level of agreement or 
disagreement with statements provided. A few exceptions were questions 
about the degree of computerization in the local centres and how local staff are 
assigned the responsibility for data management (entry and retrieval). 
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Methodology - Form "C" 


There were two questions about measures to address systemic discrimination. 
The first focused on steps centres have taken to date to reach out to the "equity 
groups" and assist employers in eliminating barriers, to these groups, as well 
as providing accommodation for people with special needs. The second 
question asked centres to share ideas they were considering, and plans that are 
pending implementation. 


Participation/Response 


Form A’s were completed for 2,277 participants’ files, a response rate of over 
75% of the planned sample of 3,000 files. This resulted in an actual sample 
size of 3.5 % of the 64,500 clients served in 1993/94 and was still statistically 
representative of the population. 


Form "B" data was submitted by 183 program locations (61 YECC and 122 
FUTURES) representing about 90% of the 204 locations across the province 
with programs in 1993/94. 


The following table shows the participation level based on the survey response 
by Program and Region, in terms of the number of program locations and the 
number of client files reviewed. 
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Table A 
Participation Levels by Program and Region 
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"Pp" = Program Locations CP = bres 


The combined PEP and WEP programs accounted for one third of the files 
reviewed, with the WEP program being the much greater component, 
contributing 593 of the 755 files. 


The YECC program was responsible for 67% of the participation in the survey 
with 1,522 files. 


In many instances, forms showed clients participating in both PEP and WEP 
programs. In order to avoid duplication of the data to be analyzed, clients 
were assigned to the WEP whenever there was further indication that a work 


experience was planned. 


This bias partially accounts for the relatively smaller number of clients in PEP 
in relation to WEP. 
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Reference to Sample and Population 


How does this sample data compare to the 1993/94 YECC and FUTURES 
population on these demographic factors? 


The sample representation may be gauged in a number of ways. In terms of 
the gender mix in the sample population, 51% of the files were male clients 
and 47% were females. 


In the FUTURES program, 43.4% of the clients in the 1993/94 fiscal year were 
female. The sample generated a slightly higher representation of females. 


The sample also showed that 41% of clients had an education level of grade 12 
or higher, compared to the 1993/94 actual experience of the program 
population, which was 36.7%. These variations however are not statistically 
significant, given the sample size. 


The "equity" or "designated groups" were also well represented in the survey 
response. In addition to the 47% women discussed earlier, Aboriginal peoples 
were 6.4%, Persons with Disabilities were similar in representation with 6.5%, 
as well as Francophones at 6.3%. However, racial minorities accounted for 582 
or 25.6% of the sample. This was much higher than their participation in the 
overall program. The chart below, "Equity Groups Represented in Sample", 
illustrates this type of participation. 


It might be of interest to compare this experience with overall provincial 
demographic and labour market participation data. However, such an analysis 
extends beyond the scope of this particular project. 


What is provided here are selected examples of reports generated from the 
survey data base. Identical examples are provided for both FUTURES and 
YECC programs. The annotated discussion of each sample report is based on 
the four regions combined. There is no analysis of the sample below this level. 
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DESCRIPTION OF SAMPLE 
Equity Groups Represented in Sample 


isability : Francophone 


D p 
Racial Minority Aboriginal TOTAL SAMPLE 


@ Participants 


Analysis Of The Selected Outcome Factors 





Part V of this report also includes some discussion of how Outcome Data 
can support strategic planning at all levels of the organization. 


It should be stressed that all of the examples provided use outcome 
(mostly employment) in relation to a particular single characteristic of 
the client such as age, disability or level of education. A database such 
as this one, developed for the sample, can provide similar analysis for all 
(or other) defined outcomes used in these programs. As well, more 
complex analyses can be done utilizing more than one client 
characteristic at the same time. 
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FUTURES PROGRAM (N = 755) 


Outcomes by Age (All Regions) 

There was a positive correlation between age and the capacity to secure 
employment. While 52% of the participants in the 20-24 age range had 
secured employment at exit from the program, only 35.9% of participants in 
the 16-19 age group had employment at exit. Conversely, there was a negative 
correlation between age and education outcomes. 


Outcomes by Disability Status (All Regions) 

The proportion of disabled clients with employment outcomes was fairly 
consistent with that of clients without disabilities, with 43.5% of disabled 
clients finding work at the time of exit from the program; however, fewer 
disabled persons had education outcomes: 8.1% compared to 17.7% of persons 
without disabilities. 


Outcomes by Level of Education (All Regions) 

"Level of education" and chances of employment were positively correlated. 
64.6% of the sample with post-secondary education secured employment at the 
time of exit from the program. This compares with 40% of those with less 
than Grade 10 education. There was a negative correlation between age and 
education outcomes, with less well educated participants more likely to return 
to school than those more highly educated. 


Outcomes by Gender (All Regions) 

The number of females securing employment at exit was slightly less than that 
of males, at 42.7% compared to 47.5% of males. More females attained 
"education" outcomes than males in the sample: 18.6% and 15.1% respectively. 


Outcomes by Income Source (All Regions) 

The survey found that fewer clients on FBA experienced "employment" 
outcomes: 34.2% compared to the whole sample 45.4%. On the other hand, 
26.3% of FBA clients experienced an "education" outcome compared to 17.0% 


of the sample. 
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Outcomes by Language (Francophone/other) (All Regions) 

More than one third (38.4%) of Francophones in the sample secured 
employment at exit from the program. This was noticeably less than the non- 
Francophone members in the sample, 46.2% of whom were employed at exit. 
However, while 16.1% of the non-Francophone clients were in education at 
exit, 24.7% of Francophones were in education. 


Outcomes by Racial Heritage (All Regions) 

47.9% of persons of Black racial heritage experienced employment success at 
exit. Aboriginal peoples experienced lower success rates, with only 28.8% 
being employed at exit. However, Aboriginal peoples had higher education 
outcomes: 26.9% compared to Blacks 13.7% and Whites 16.5%. 


Some of the numbers in this analysis are quite small and differences for the 
most part are not statistically significant to support broad generalizations. 


YOUTH EMPLOYMENT COUNSELLING CENTRES (N = 1522 ) 


Outcomes by Age (All Regions) 

A positive correlation was found between "Age" and success in securing 
employment at exit. In the sample, there was a negative correlation between 
age and education outcomes. 


Outcomes by Disability Status (All Regions) 

25.9% of persons with disabilities in the sample experienced employment 
outcomes, compared to 37% of persons without disabilities. The proportion 
with education outcomes was virtually the same. 


Outcomes by Level of Education (All Regions) 

Employment outcomes rose from a low of 20.6% for the sample with less than 
Grade 8 education to 54.5% for clients with post-secondary education. 
Education outcomes are most common for clients with less than Grade 8 and 
with Grade 11 education. 


Outcomes by Gender (All Regions) 
There was virtually no difference between employment outcomes for females 
and males in the sample. 36.6% of the women in the sample had employment 
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outcomes compared to 36.3% of the males. Relatively more women had 
education outcomes: 29.2% compared to 24.4%. 


Outcomes by Income Source (All Regions) 

Clients on FBA had noticeably lower employment outcomes than did other 
groups: 19.6% compared to an overall rate of 36.3%. Over 40% of clients who 
were dependents of FBA or GWA recipients had education outcomes. 


Outcomes by Language - Francophone/other (All Regions) 

Employment outcomes for both Francophones and non-Francophones was 
roughly similar: 35.7% and 36.4%, respectively. Francophones had a lower 
rate of education outcomes: 20.0% compared to 26.9%, but more frequently 
were involved in other training: 18.6% compared to 1.9%. 


Outcomes by Racial Heritage (All Regions) 
40% of White clients had employment outcomes at exit. This compares to 
22.5% of Black clients and 29% of Aboriginal peoples. 


Other racial heritage groups separate or combined had participation numbers 
that were much too small to permit meaningful analysis. 


Other Milestones 


Data was collected on other client achievements, in cases where the program 
was not completed. These "milestones" or progress markers may be useful in 
providing insights into the stages in the client/program relationship when 
disengagement / termination took place. 


Perceptions Of Current Data Use And Value 


Participation/Response 


This component of the survey focused on the use of data and data 
management environments/systems. It was completed by 83 centres. The 
following table shows the response by region and program size. There are 12 
large centres fairly evenly distributed across the four regions. The Eastern 
Region has the highest proportion of medium sized centres. The Western and 
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Northern Regions have the highest proportion of small centres. More than 
one-half of the centres were classified as "small". 


Regions by Size of Centre 


Large 


Medium 
Small 


Total 





There were 11 questions, most of them requiring respondents to choose from a 
rating scale. Respondents had the following choices (unless otherwise stated): 
Strongly Agree, Agree, Agree Somewhat, Disagree. Below is a summary of the 
responses to each question. 


Q. ‘The data/statistical reports which were prepared by the centre are 
intended for the exclusive use of OTAB office in Toronto. 


R. There were mixed perceptions among centres about whether the reports now 
prepared for OTAB are for the Branch’s exclusive use. Over half of the centres 
in the Central and Western Regions feel that reports are for OTAB’s exclusive 
use. This view was less evident in the Eastern and Northern Regions where 
only one in four respondents had that perception. 


There were no differences among the centres in terms of how they viewed the 
reports, when the responses were analyzed on the basis of size of centre. 


Q. ‘The data/statistical reports sent to OTAB are used by OTAB for: 


Performance monitoring, Program planning, Program advocacy and 
marketing 
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R. — Most centres (86%) felt that reports were most likely used by the Branch for 
purposes of performance monitoring. The use of these reports for program 
planning was also strongly perceived, while use of reports for program 
advocacy and marketing by the Branch was a less strongly held perception. 


Centres in the Western Region were most likely to agree on the use of reports 
for program advocacy and monitoring, but also most likely to be unsure of the 
use of reports for program planning. All but one of the centres in the Central 
Region felt the reports were used for performance monitoring, compared to 
82% of the centres in the other regions. Central Region felt the least confident 
that reports are used for program advocacy and marketing. 


Q.  OTAB issued reports are helpful in the review of our local operation and 
in making necessary program adjustments. 


R. Many centres (72.6%) find the OTAB reports helpful for local program 
planning. Large centres find them most helpful (91.7% strongly agree or 
agree), while medium centres find them least helpful (64% agree they are 
helpful). 

Central and Western Regions are more likely to agree they are helpful (82.6% 
and 76.2%); Eastern Region (60.9%) was less likely to agree they were helpful. 


Q. _—What other reports are used for local needs? (Describe by stating the data 
elements in each report). 


R. Centres currently use a variety of information sources in addition to OTAB 
reports for their local needs. 73 centres indicated an average of two to four 
additional reports. The following are types of reports mentioned by centres: 


> labour market information: trends in employment and unemployment, 
particularly related to youth; labour force and labour market information, 
including particular occupations; hiring rates; training needs; specific job 
availability 
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[Sources: CEIC/HRDC, Stats Canada, Ministry of Labour, OTAB, UI 
Commission, local committees working on employment, college offices, 
newspapers]. 


> community social and economic development profiles: demographics and 
environmental scans, including socio-economic data, numbers/proportions 
in target groups, including GWA/FBA; local economic development, 
including new business/industries, housing starts, information about local 
employers; educational achievement, by target group; local labour market 
information about target groups 


[Sources: Stats Canada, regional municipal government planning offices, 
Social Planning Councils, colleges, community agencies, Chamber of 
Commerce, municipal social services, Ministry of Community and Social 
Services, other government offices.] 


>» Centre/Program Information: 
Participant Characteristics - including overall client profiles, profiles of 
target groups and their characteristics, client histories and progress reports 


Program Activity - centre quarterly and mid-year reports, centre intake and 
exit statistics, service provided, outcomes (overall, by target group and by 
counsellor), employment barriers, caseload statistics, tracking of activities 
and stipend costs, reports to other funders, program specific service reports 


Evaluations - participant and employer evaluations 


>» New Funding Measures: 
Information about new programs, from the newspapers 


Q. We receive direct feedback from OTAB regarding the data/statistics we 
provide. 


R. Over half the centres strongly agree or agree they receive feedback from OTAB 
regarding their data. Another one-third agree somewhat. Regardless of size, 
about 90% of all centres at least somewhat agreed that they received feedback 
on their data. 
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The variation among centres across regions was striking. The percentage of 
centres that agree or strongly agree they received direct feedback regarding 
their data is as follows: Central 73.9%, East 45.5%, North 11.8%, West 61.9%. 


Q. We set aside time at the centre to review the data/statistics associated 
with our operation, on a regular basis. 


R. Most centres, regardless of size, set aside time to review their data on a regular 
basis. Centres in the North did so less frequently (58.8%, compared to 86.6% 
for the other regions together). 


Q. __‘ The data/statistics we now collect on outcomes are adequate for our 
planning and program evaluation. 


R. Less than half the centres feel the data they now collect on outcomes are 
adequate for their planning and program evaluation. Only 5 of 83 centres 
strongly agree that their outcome data are adequate for their needs. The 
differences among the centres by size show that the larger the centre the less 
satisfaction there is with the data. There was little variation among regions in 
this regard. 


Conclusions and Implications 


In general, perceptions held by the centres about OTAB’s use of data was 
mixed and in contrast among the centres. Overall, 63.8% of centres feel that the 
reports are for Corporate OTAB’s exclusive use. However, many centres agree 
that OTAB uses the data for a variety of purposes. 


There is a need to share some information among centres on how OTAB uses 
data, as well as stimulate interest in the centres to use the data for their own 
local planning, by demonstrating how this might be done (see Part V of this 


report). 


The findings suggest that centres need more feedback about their own data. 
The striking difference among the regions about OTAB’s current feedback may 
be attributable to accessibility, or lack of, by the regions to the corporate office. 
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Particularly in the Northern Region, travel to the centres may not occur as 
often. Consequently, centres in this region may need more assistance and 
information to ensure that they are able to review data regularly for program 
planning purposes. 


Many centres find OTAB reports helpful, although more than half are not 
satisfied with the outcome data for local planning and program evaluation 
purposes. Because centres feel fairly confident that OTAB uses the data for a 
variety of purposes, they may also have some concerns about the conclusions 
OTAB may draw from the outcome data. 


Some of these findings are borne out by comments made in the orientation 
sessions regarding OTAB’s use of data, particularly data for performance 
monitoring. 


The findings on centres’ views about OTAB data show differences among the 
regions. Overall, centres in Central Region, and to a lesser degree Western 
Region, seem more uncertain about the OTAB data. 


Regional perceptions were more often a stronger factor determining how 
centres felt about the use and value of data than the size of centres. The small 
number of exceptions were in perceptions of (i) feedback about data, (ii) 
usefulness of OTAB reports in local program review and (iii) desire for other 
data for assessing outcomes. 


One might have thought that the larger the centre the more likely it is that it 
would have the resources to make better use of the reports, seek out other 
outcome data, or be ready to consult with the corporate office about data 
needs. However, the finding that fewer of the medium centres than the small 
ones found outcome reports helpful challenges this assumption. "Size and 
sophistication” are not always correlated. 


As all centres have not had significant interactions with OTAB about data, 
increased communication can be facilitated perhaps by using this Report as a 
catalyst. Furthermore, it may be helpful for centres to receive more guidance 
and support in local program planning and the use of OTAB and other reports 
to assist in this process. 
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The potential identified in other sections of this Report on the data base on 
client characteristics and outcomes, and the suggestions made in the 
operational and analytical guidelines, should go some distance in stimulating 
greater use of outcome data. 


Current Data Management Environments 


Q. 


Which of the following best describes how your data is stored? 
[Respondents’ options - computerized, partially computerized, manually] 


About three quarters of the centres’ data are computerized or partially 
computerized in terms of storage. All the large centres and nearly all the 
medium centres are computerized or partially so. A majority of the small 
centres are also fully or partially computerized. However, over a third (36.2%) 
still store data manually. 


Of the 83 centres responding, 17 small centres and 4 medium sized centres use 
only manual methods of data management. 


The centres also vary by regions in their degree of full or partial 
computerization: Western 85.7%, Eastern 77.3%, Central 65.2%, 
Northern 50.0%. 


How is the data reported to OTAB - LEP extracted/compiled? 
[Respondents’ options - by computer, partly by computer, manually] 


A little over half the centres extract and compile OTAB reports by computer. 
This varies somewhat by size: somewhat surprisingly the large centres were 
not the most likely to use computers for this purpose (41.7%); while two thirds 
of the medium centres use computers to extract and compile OTAB data. The 
small centres are most likely to extract data manually. 


Although centres in the Western Region were most likely (85.7%) to store their 
data by computer, less than half were likely to extract and compile OTAB data 
in this way. Over three quarters of the centres in the east store data on 
computers, and nearly all of them use computers to compile and extract data. 
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In the Northern Region, about two thirds of the centres are computerized and 
nearly all of them use computers to extract and compile reports. 


Q. Are there any other data (factors) you think might be useful for assessing 
outcomes other than the present data set? [Respondents’ options - yes, 
doubtful, no.] 


R. The majority of centres feel there are other data they would find useful for 
assessing outcomes. The large centres felt most strongly (83.5%) about this. 
The regions also varied, with centres in the north (52.9%) being least confident 
that there are other useful data, and centres in Central Region the most (82.6%) 
confident. 


Q. Is there a staff person with specific responsibilities for data storage and 
retrieval? [Respondents options - yes, one, shared responsibility, any 
staff with time] 


R. Responsibilities for storing and retrieving data were/are assigned to one 
person in 60% of the centres. In most of the others the responsibility was 
shared among two of more employees. In one centre where this was not the 
case, the responsibility is given to any staff with time to attend to it. 


Over 40% of large and medium-sized centres combined, assigned this 
responsibility to one staff person, compared with one third of the small centres 
that had this arrangement. 


In the Eastern Region, less than three quarters of the centres had one staff with 
responsibility for data. In the Northern Region over half the centres assigned 
one staff. Reasons for this variation among regions are not evident from the 
data. 


DOWRICH MANAGEMENT SERVICES 













HOW CENTRE DATA IS STORED 
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Conclusions and Implications 


The current data management environment for most centres includes 
computerized data storage; however, one quarter of all centres still store 
data manually. A significant number of medium sized centres and 
many small centres would not be able to respond to data requests in an 
electronic format, if this request was made now. Future data 
development measures must take these factors into account. 


Centres may find it easier to respond to changes in data requirements 
from OTAB if data storage and retrieval responsibilities are assigned to 
one staff person only. However, skills training, whether one or more 
staff are responsible, must be considered an essential factor in any 
strategy to enhance data management at the local level. 


Flexible approaches to data collection retrieval and analysis are required 
which reflect the variations and unique circumstances of the 
participating centres. 
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MODEL FOR ONGOING COLLECTION OF EQUITY 
OUTCOME DATA 





The proposed model or framework for Collection of Equity Outcome 
data should reflect a number of broad components in order to enhance 
the systematic collection of data. 


The data should be obtained from three different sources or streams but 
linked together by two factors and principles: 


i) a common focus on the client and 

li) objectives that ensure equity of access to: services/program support 
and equity of outcomes, especially for the most disadvantaged or 
vulnerable groups. 


The types of data to be collected should be: 


(a) directly related to the participant or client. Much of this data will be 
provided directly by her/him; 


(b) generated by the program/deliverer in the process of assessing, 
planning, implementing and evaluating the forms of assistance and 
support that the client may need; 


(c) directly related to the employer, educational/training institution or 
other planned experience in which the client is involved while in the 
program. 
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One of the basic premises of this model is that client outcomes are 
impacted on by the interrelationship of these three types of experiences. 
The data collected from these experiences provide the lens through 
which to view the program, whether the experience is positive or 
negative. 


Another basic premise of this model is that the participant is presented 
with two challenges - one from within her/his resources and resource 
potential, and the other from outside, including those external and or 
uncontrollable factors that shape the clients environment. 


On the basis of these two challenges which a client must face, data 
collection must consider these differences. As well, measures and 
program design must take these into account, or more emphatically, 
ensure this type of information is factored into program plans. 


The model is illustrated in the diagram which follows. It provides 
examples of uncontrollable factors associated with each client, as well as 
controllable or manageable factors. 


When these differences in controllable and uncontrollable (from the 
standpoint of the client) factors are clearly recognized, the appropriate 
selection of interventions are applied more effectively. This also allows 
more focused attention to be paid to monitoring and program 
evaluation. 


While the model has a systems/Branch wide focus and objective it is 


intended primarily to raise the profile of outcome data collection, at all 
levels. 


What is the Data Base Potential? 


Selected Reports and Formats 


Due to the variations and uniqueness of PEP, WEP and YECC, there is 
limited value to be gained by combining these three components when 
analyzing and reporting on outcomes. The data base from the sample is 
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comprised of three relatively independent client information systems. 
However in a few cases, such as reports on participation levels, 
combining this data might be appropriate. 


Program specific reports are much more meaningful for planning, 
monitoring and evaluation, at both the corporate and local levels. 


The programs are treated as separate independent entities but it is 
recognized that outcomes from one program might very well lead to 
client participation or continuation in another program. 


These caveats must be kept in mind in the analysis and interpretation of 
the various reports. 


Types of outcomes 


There are seven types of outcomes that are defined by the Branch for 
use and as guidelines for the three programs being studied. Some of 
these outcomes are more positive in terms of the goals of the programs, 
while others describe less desirable results. The latter type, of which 
there are four, include "loss of contact" with the client before the 
planned program is completed. 


Outcomes are also monitored by way of a three month follow-up. 
Monitoring clients’ progress after exit informs the programs as to how 
clients are doing, pro or con, after leaving the program. This follow-up 
process may also be carried out to assess the need for further 
interventions. This data could reveal the extent to which clients have 
continued with earlier positive outcomes, failed to retain them, or 
upgraded their status between the time of exit and the follow-up period. 


By collecting and storing data at the client level as a unit record, the 
types of outcomes for each program may be cross tabulated with a 
combination of client characteristics, so as to determine whether any of 
these factors influence or impact on Outcomes. 


Such a capability will enable centres, in time, to more confidently select 
programs for their clients which promise better success rates. As well, 
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centres will be able to investigate those programs where indicated to 
find out why some client groups either have better or worse outcomes 
than others. Potential reports based on the data base from the sample 
survey include the following: 


1. FUTURES - PEP 
"Employment" as an outcome at exit by Racial Heritage and Sex. 


Such a report might reveal differential outcomes between males 
and females that are significant (beyond random chance) or point 
up differences at the intersection of sex and racial heritage. For 
example, a report might reveal that Aboriginal women 
experience significantly different employment outcomes than 
Aboriginal men or other racial minority clients. 


Tracking this kind of information for a period of time might lead 
to the development of additional measures to identify and 
remove any barriers that exist for this sub-group. 


2. FUTURES - WEP 
"Employment" as an outcome at exit by Racial Heritage and Age 
Group. 


This type of report might point up different outcomes that are 
statistically significant in certain age groups or in age groups at 
the intersection of racial heritage. For example, the employment 
chances of South East Asians in a certain age group may be 
attributable to factors that are program related - such as 
stereotyping clients by directing them to certain kinds of work or 
occupations, or diverting their attention and interests away from 
these opportunities. 


3. YECC 


"Education" as an outcome at exit by Racial Heritage and Source 
of Income. 
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Such a report might reveal that a return to full time school is 
predicated on the level of economic well being of the client and 
her/his family. At the intersection of "income" status and racial 
heritage, the data might show that certain racial minority families 
are less likely to consider "education" outcomes when that choice 
is available to them. 


The same approach can be taken for each of the seven outcomes and for 
each program. However, where the figures in any such reports are 
relatively small, the reliability and validity of the data will be called into 
question. Therefore selection of reports from which generalizations will 
be made must be based on the amount of data. 


4. FUTURES - WEP 
Outcomes at exit and follow-up. 


This report provides an example of one approach to looking at 
the status of clients’ changes between the time of exit from the 
program and the subsequent three month period. 


Shifts and changes in status from favourable to less favourable 
outcomes, as well as high levels of continuity, can serve as useful 
signals for program staff to undertake further investigation. 


Most forms of employment agreements have a probationary 
period, many of which are of three to six months duration. 
Therefore, where the data suggest that clients are holding on to 
their jobs beyond the probationary period, this information can be 
viewed as a strong positive indicator. 


5. FUTURES - WEP 
Milestones for selected outcomes 


Milestone data in the file review survey was sought only for 
those client outcomes that fall below the program objectives. 
Specifically, attempts were made to find indications of 
measurable accomplishments which the client had achieved, in 
those instances. Such outcomes are: 
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1. transfer to or other agency involvement, 


li. unemployed at exit, 
lil. not available for employment/education at exit, and 
iv. centre lost contact with the client. 


A dozen examples of "milestones" are described below (unedited 
as extracted from the survey responses). 


>» Completed WHMIS training and received certificate 
>» Returned to school for computer training 

>» Completed a 16 week placement 

> Preparation of resume and independent job search skills 
>» Improved attendance and punctuality 

>» Completed course in Computer Administration 

> Enhanced interview skills 

» English (as a second language) improved 

>» Excellent progress on personal development plan 

>» Completed two high school credits 

>» Pursued and accepted in a new college program 

» Developed clear career and education goals. 


In addition to the descriptive nature of these milestones, the 
actual number of milestones was also recorded. The survey data 
base now includes a listing of brief/anecdotal descriptions of 
progress "markers", together with the quantity and frequency of 
these milestones found on file. 


A report such as this has great potential. It may be useful to 
program staff to determine at what stages certain equity groups 
separate from the program. In doing so staff can review the last 
stage completed, in terms of program goals, and the upcoming 
stage that was avoided or averted. Examples of milestones 
achieved are available in the compendium to this main report. 


6. FUTURES - WEP 
Employment outcome by gender and size of employer 
(size = No. of employees). [See Exhibit VII attached] 
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This particular report is included to illustrate its potential. It 
shows that in excess of 75% of clients with an employment 
outcome are employed/associated with a very small employer 
with less than 20 staff. From this report it is evident that the 
larger the employers’ organizations (staff complement) the less 
likely they are to be associated with a work experience program 
under the auspices of OTAB. The scope of this review did not 
provide an opportunity to explore the reasons for this finding. 


The small business community has and continues to play an 
important part in the Ontario economy. Support for and 
cooperation from this community is a key component in the 
OTAB strategic agenda. 


However, larger organizations are able to offer opportunities, 
mainly due to their size and experience, that ideally should be 
available to the "equity groups". 


OTAB should do whatever it can to foster such linkages and 
generally pursue a wider and greater mix of community 
participants in meeting its goals and objectives. 


It ought to be of some concern to OTAB if "equity group" clients 
are not able to gain access to larger "mainstream" organizations. 
Larger employers can usually provide opportunities for greater 
employment stability and perhaps a broader range of experiences, 
especially for members of the designated group - persons with 
disabilities, where some types of accommodation are required 
that small employers may not be able to afford. 
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EXHIBIT VII 
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We have not reviewed every report that has been generated from the 
sample data base. Neither space nor time would permit this. Once 
again, it should be noted that the reports were specifically meant to 
draw attention to their potential use and, only in passing, provide by 
example an analysis and interpretation of the 1993/94 client file data. 


In the future some reports may spark some curiosity, initially, but on 
closer analysis fail to point out any noteworthy differences in outcomes 
that are attributable to client factors. 


It is advisable not to fully discount the value of such reports until the 
potential information yield has been explored. Sometimes it is necessary 
and unavoidable that a report is created and analyzed in order to 
determine if it is or will be of continued future value. 


On the other hand some reports may be helpful, on a periodic basis 
simply to prove or confirm that there are no differences in program 
outcomes that may be attributable to specified characteristics of the 
client groups. This revelation may allow program staff to work more 
confidently knowing that there is reinforcement or support for their 
assumptions. 


Attached is an abbreviated list of reports that the "sample" data base can 
provide. The value of these reports must be gauged in terms of the 
number of transactions or size of the figures, the relevance of certain 
characteristics from a user point of view, and the frequency with which 
some of the variables or characteristics might change. Almost all of 
these reports can be generated for PEP, WEP or YECC, and each type of 
outcome can be cross-tabulated with client and/or employer 
characteristics, where applicable. 
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Potential Reports 
(Based on Data Base from Sample Survey) 





Gender 


Sd et aed te tah a td ate ad et 


& : 
Age Group 





Education level 


Income Source 
Racial Heritage 
Size of Employer 


(Ditto for other 
Outcomes) 


Age group 
Income Source 
Racial Heritage 
Size of Employer 
Income Source Racial Heritage 


Size of Employer 


! Age Group 
| 
Racial Heritage ! Size of Employer 
| 
# Other agency Gender | # of Milestones Met 
unemployed Racial Heritage : ; : 
unavailable for Age Group y i : 


Income Source 
Education level 


education/training lost 
of contact 
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LEP YOUTH 
EQUITY OF OUTCOME DATA COLLECTION 


Model or Framework 


Participants’ Challenges 
* controllable 
* uncontrollable/ 
external 








Data |Streams 








Participation Program/ 


Deliverer 


Employer & 
Education/ 
Training 

Settings 










Equity and Access 
Outcomes 
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LEP YOUTH 


EQUITY OF OUTCOME DATA REVIEW 


Uncontrollable 


Controllable 
Manageable 


Participant Factors 


Gender 

Racial Heritage 
Age 

Disability 
Language 
Cultural Norms 
Family Status 


Education 


Language Proficiency 


Skills Level 
Motivational Level 
Coping Skills 


LY 


YY 


May face 
challenges 
external to 
participants 
(e.g. policies 
and 
procedures) 


May be 
addressed 
through 
personal 
development 


» Measures for facing challenges must be different for controllable and 
uncontrollable factors. 


» Data collection, program monitoring and evaluation must be 
sensitive to these differences. 
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OPERATIONAL AND ANALYTICAL GUIDELINES 


Purpose 


The guidelines and suggestions provided here are offered with the 
following in mind: 


a) To reinforce and build upon the current level of interest in and 
support for outcome data as key elements in the planning, 
monitoring and evaluation of programs; 


b) To encourage and stimulate greater interest in this type of 
information among those who, to date, may not have explored the 
potential of this source of knowledge; and 


c) To offer some specific suggestions about how various factors might 
be approached in managing an outcomes data system or subsystem. 


Rationale 


There can be little dispute that any form of accountability for program 
delivery must include some attention to results or outcomes. These 
outcomes must also be strongly oriented toward the clients or 
beneficiaries of the services. 


In the fiscal year 1993/94, about 64,500 persons participated in the 
FUTURES (WEP and PEP) and the Youth Employment Counselling 
Centres programs. 
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It is important to increase our understanding of the types of outcomes 
which result from these experiences. In the case of the most desirable 
and positive outcomes it is necessary to know what types of 
characteristics are associated or correlated with these results, and 
likewise what characteristics are associated with those outcomes that fall 
short of the program plan. 


This form of knowledge is extremely useful for program planning and 
for guiding program and policy changes. 


Based on the review and analysis of data drawn from a sample of files 
closed at the end of 1993/94, there is enormous potential for further 
utilization of much of the data now collected. 


Very little additional data is required. What is needed is a slightly 
sharper emphasis to be given to the secondary use of this data. The 
primary use - service delivery and administrative records management 
will be enhanced in the process. 


How will this be done? 
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The client file would continue to be the source of the data. These files 
routinely include a variety of documents which are essential to the 
delivery of the services to the client. 


The data typically found in a client’s file provides a tracking of the 
services and experience of the client from first contact with a centre to 
the termination of the relationship. 


On close examination of these file records, one will find data provided 
directly by the client, data generated by the centre’s staff in the course 
of providing various forms of services, and data about the other 
community agencies and employers that are involved with the client. 


What is suggested is the development of a summary data sheet, which 
will be used to document, and keep in one place, all of the relevant data 
elements which pertain to client outcomes. (Form "A" in the Appendix 
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provides an illustration of the type and organization of the data that 
may be collected.) 


What are the Constraints of the Present System? 


Centres are currently submitting aggregate data on selected client 
characteristics to the OTAB head office. The data are separated by 
program, and quarterly reports on client activity and outcomes are 
produced from a central data base. The data by program (FUTURES 
and YECC) is also organized by region. In addition each centre’s 
quarterly experience is provided in another report, compared with the 
mean average for the region in which the centre is located. 


There are some limitations on the range and flexibility of the current 
data base because the data elements are not created at the primary level 
of the client record, but rolled up in summary form at the centre level. 
This approach inhibits the development and analysis of cross 
tabulations, utilizing several or alternate pieces of client data. For 
example, client profiles are not available from the current data base that 
can inform the Board on: 


- Employment outcomes in the WEP program by level of education 
and age group. 


- Education outcomes in the PEP program by Racial Heritage and 
Source of Income. 


Types of Outcome Data 
Types of outcome data fall into three categories: 


a) outcomes (seven types) at exit and at three-month follow-up. The 
designated or equity groups may be analyzed by looking at cross- 
tabulations related to age group, education, source of income, and 
gender; 
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b) measurement of outcome changes between exit and three-month 
follow-up. This may be done highlighting the rate of retention of 
positive outcomes, and the improvement of less favourable outcomes 
after exit; and 


c) identification of program objectives met or milestones achieved, for 
those clients who did not complete their program plan with the 
centre. 


What Factors Should be Considered in Choosing Outcome 
Reports? 


Reports from the client data base should be selected or considered with 
the following kinds of use in mind. 


- An examination of client profiles. Such reports would merely 
describe the significant characteristics of the client group in a specific 
program. This type of report is not needed on an ongoing basis 
because it is unlikely that these profiles will change significantly in 
the short-term. 

Annual or semi-annual profiles would be adequate for both 
corporate and local centres. 


- An examination of client activity. Such reports would measure and 
monitor the volume of services rendered. They are particularly 
helpful when changes in client volume impact on case load, service 
quality and levels of funding. Comparisons of activity with prior 
periods, or projections of future volume and that impact on centres, 
are ways to use this data. 


- An examination of comparative experience. Such reports enable 
some types of data to be compared in similar programs in the same 
geographic area or programs of similar size with the same attributes, 
in other geographic areas. This allows an evaluation of effectiveness 
or efficiency based on comparisons and standards of the larger 
group. 
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- An examination of an index or performance indicator. Such a report 
would be designed around a figure or group of figures which are 
typical of a larger body of data. Some examples are interest rates, 
unemployment rates or the cost of living index. 


Some outcomes as performance indicators might be (i) number or 
percentage of positive outcomes (employment, education or other 
training) per 100 clients; (ii) loss of client contact per 100 clients, or (iii) 
a "sustainability" index - that is the percentage of clients with a positive 
outcome at exit that remained the same at the three month follow-up. 


Corporate and Local Information Needs 


The label of this guideline should be noted. Attention is drawn to the 
difference in the language and intent of "corporate and local" as 
opposed to "corporate versus local". The most helpful organizational 
approach in this situation is one that does not promote competition 
between the corporate and local interests. An approach that speaks to 
interdependent and complementary interests is much more effective. 


What then is the difference between corporate and local information 
needs? 

The difference lies mainly in the value and application of information 
for two separate layers of planning - one provincial in scope, the other 
more local. 


Where the interdependency is relevant is illustrated in two scenarios 
below: 


1. Data of specific interest to a local centre or area may at the same 
time be too little, in terms of frequency of transactions, to permit 
valid and reliable conclusions on which to make program decisions. 
Example: a centre that is working with a small number of 
Aboriginal clients will not be in a position to rely on its own data to 
make generalizations and projections. In such circumstances, the 
centre might have to look to another source where there is a larger 
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body of data, such as the data collected at the provincial level, and 
then make inferences from that data for the local situation. 


2. Data used by a local centre may spark interest in and draw attention 
to similar situations or conditions in other areas of the province. In 
such cases the corporate staff would be in the best position to share 
the information and experience with others. Corporate staff with 
access to province-wide data can also provide advice to local staff on 
how to utilize this historical information, build on it and avoid 
duplication of effort at the local level. 


In this proposed philosophy of corporate and local interdependence, the 
questions to be addressed should be directed at "who leads" and "who 
follows", as corporate and local information needs converge and 
separate, from time to time. 


For these reasons, there should be a corporate or central database 
capacity, as well as database systems, even if more modest, at the 
local level. 


Database Systems 


In 1993/94, OTAB offered services to about 64,500 Ontarians who were 
part of the FUTURES (PEP and WEP) and YECC programs. There is a 
need to know, with some confidence, just how those programs are 
fulfilling their objectives, and from time to time ascertain whether the 
characteristics and experiences of the client groups are changing. 


Service delivery centres and locations very in size and in other factors 
such as geographic conditions and level of urbanization. Therefore, a 
multi-faceted approach to the management of data for these programs is 
the most desirable route to take. 


The data management strategy should permit a thoughtful "balance" 
between the contribution the data will make to program service delivery 
and the affordability (costs) of its collection, storage, analysis and 
reporting. 
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At the corporate level, there is an advantage to the development of a 
database system that is capable of receiving data at the very lowest unit 
level - including individual client characteristics. 


However, the capacity and sophistication of the database should not 
require the continuous collection of client information. Emphasis should 
be placed on high yield data obtained from flexible systems built from 
the smallest unit level - the client file. Tapping this data source through 
sampling methods, will suffice for most of the information required to 
analyze client outcome. 


What such a system will do is enable periodic data collection, based on 
samples of the client population. These sample surveys/studies will 
supplement current batch data now reported by each centre, and will be 
directed towards particular areas of interests where there is anticipated 
high value in terms of utilization. 


The basic database framework will place all centres within the grids 
formed by a two way matrix of geographic areas or regions, and 
program size (large, medium, small) as shown in the illustration that 
follows. Such a matrix should be developed for each program - PEP, 
WEE and. YECC. 


Database Framework 
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By creating the additional opportunity for centres to be categorized by 
size, more meaningful comparisons and different performance standards 
can be developed. In this way large centres can be more appropriately 
compared with others of similar dimensions. 


Also, database systems’ sophistication and information contribution 
levels can be flexible and varied based on the circumstances of the 
centre. 


Variations in centre size and data management capacity was evident in 
some of the survey responses and the feedback received support the 
type of approaches which are now proposed. 


Data collected and submitted to the Branch would be much more cost 
affordable if all centres did not have to report the same information all 
the time. Instead, centres would contribute to certain client factors, 
perhaps twice a year, and contributions would be based on a sample 
related to size of each centre. 


In addition, centres should be encouraged to develop local database 
systems directly suited to their needs, and to focus on some areas that 
are of local interest. These may be time limited, and have minimum 
value beyond their immediate community. Transferability or use by 
others need not be a strong factor in making the decision to establish a 
local project. 


The careful selection of high yield reports, obtained from a low to 
modest investment of resources, should guide the decisions for database 
systems development. The dominant focus of the data should be the 
assessment and verification of equitable access and equity of outcomes 
for the designated and other special needs groups. 


These database systems, should be capable of identifying designated 
groups (at the intersection with other social factors or characteristics) 
who may experience double or multiple jeopardy, in terms of access and 
opportunities. 
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We stop short of being overly prescriptive because of the desire to build 
on the systems that are currently in place and in order to emphasize the 
potential that is still there to be used. 
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MEASURES TO ADDRESS BARRIERS TO ACCESS 


(BASED ON SURVEY FORM "C") 


There were two parts to the questions about measures to address 
systemic discrimination. The first focused on steps centres have taken 
to date to reach out to the "equity groups" by assisting 
employers/partners in eliminating barriers and accommodating people 
with special needs. The second part asked centres to share ideas they 
were considering or plans pending implementation. 


Survey Participation/Response 


Eighty-three (83) centres reported current steps and/or measures under 
consideration. Three of these were not identified by centre name; 
therefore this summary is based on 80 responses. 


The centres were nearly evenly distributed among the regions (Central 
23, Western 20, Northern 17, Eastern 20), involving 52 YECCs and 23 
CAATS. 


Over half the 80 centres were small, nearly one-third were medium and 
the remainder were large. 


Types Of Measures Reported 


All centres made efforts to improve access to their services by groups 
with special needs. In some cases these efforts included attention to the 
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needs and circumstances of the groups, by the use of targetted 
measures. However, there was not enough information provided to 
identify the measures according to equity group. Measures were 
divided into two broad categories - "external" and "internal". 


External measures are those directed outside the organization 
aimed at reaching potential users of service: community 
organizations or special interest, cultural or racial groups; 
providers of employment or social services; and the general 
public. These measures are intended to make the centres’ 
employment services known to those groups, to work with them 
to have input into program development and delivery, and to 
develop other community services. 


External measures included: 


Community, Public and Employer Outreach and Publicity 
Cross Membership on Boards and/or Advisory Committees 
Placement of Participants 

Training and Development 


Internal measures focus on the internal functioning of the 
organization, including program planning, development and 
delivery, and human resources. They are intended to promote 
services and programs that are aware of and sensitive to the 
special needs and differences of equity groups so that the services 
provided them are the most appropriate to their needs and are 
provided in the most accessible manner. 


Internal measures included: 
Expansion or Improvement of Services 
Education, Training and Selection of staff and board 


Research and Evaluation 


A complete inventory of current measures, organized according to the 
above categories and sub-categories, is provided under separate cover as 
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a compendium to this report. It includes a listing by size of centres 
according to their 1993/94 program statistics. 


This inventory will enable centres that wish to do so, to identify others, 
in their own and/or other regions, that have measures that interest 
them, to make the necessary contact. 


As a resource and for purposes of networking, centres may find it 
useful to compare notes on the success of similar measures or seek 
guidance from other centres on activities they are contemplating. It will 
also enable the Branch to support and guide the efforts of centres in 
coordinating these measures. 


The following section summarizes the findings about the measures 
centres are currently undertaking or have completed recently, within 
these two broad categories. Differences among regions and by size of 
centre are noted where they are significant. The measures centres are 
considering are discussed in the subsequent section. 


Current Measures 


There were twice as many external (132) as internal measures (67). The 
survey results show an average of nearly 2.5 measures per centre. 


External Measures 


Of the 132 current external measures reported, outreach and publicity 
were the most commonly used (81 measures or 66%). Outreach and 
publicity measures were directed at three organizations: community 
groups, the public, and employers: 


Outreach measures to community groups included participation 
in inter-agency committees; communicating with band and social 
service administrators and agency directors and managers; setting 
up referral protocols with agencies that work with particular 
target groups; and co-delivery of programs. 


DOWRICH MANAGEMENT SERVICES 


Information to the general public included participation in local 
community events, local advertising and distribution of special 
flyers in high schools, and educational activities such as general 
information sharing about how the programs work and can be 
accessed. 


Outreach to employers involved distribution of information about 
program participants and discussing opportunities for employers 
to assist by providing placements, especially for those with 
special needs. 


Community groups were the most common target of outreach (49 
measures - 40%). Fewer measures were directed at the public at large 
and at employers. 


Nearly all the large centres have such outreach measures, compared to a 
little over half of the medium sized centres. 


Cross membership on boards and advisory committees was the second 
most frequent external measure used (31 measures or 25%). This 
included appointments of representatives of equity groups on centre 
boards or committees, and having centre representatives on other 
organizations’ boards and committees that influence policy and planning 
decisions. These organizations and individuals included women’s 
shelters, agencies serving people with disabilities, Francophone service 
providers, Native Friendship centres, businesses, as well as local inter- 
agency planning groups focusing on youth employment. 


Fewer centres mentioned the two other areas of external measures. 
Nine centres reported special attention to placements of clients with 
special needs or "equity group" participants. For example, increased 


support to participants and employers, extra monitoring, and flexibility 
around hours and duties. 


Fight centres mentioned training and development activities such as 
anti-racism and cross-cultural training, done in collaboration with other 


2) a ee 


DOWRICH MANAGEMENT SERVICES 


organizations with programs that were for the benefit of special needs 
or "equity group" members. 


The average number of external measures per centre was about 1.6. In 
general the regions where centres had fewer external measures tended 
to be less well-populated and have fewer services. 


The types of external measures also varied across regions. In the 
Eastern Region centres appeared to focus on outreach to community 
groups (60% of Eastern external measures) much more than other 
regions which ranged from 28 to 40%. Northern and Western Region 
centres reported more cross-representation on boards and committees 
accounting for 43 and 33% of their regions’ external measures, 
respectively. 


These findings raise questions about these variations such as whether 
centres reach out less because there are fewer "other services" and 
organizations to reach out to, or whether centres in different regions 
have different perceptions about what measures may be important or 
relevant to equity groups. The factors may result in differences in the 
reported measures. In regions which have less cross-representation on 
boards and committees, it may be that there is less need for cross- 
representation, or that other measures have been felt to be more critical 
at this time. 


Variation by size of centre was also significant. The largest centres 
reported a higher average number of measures per centre 2.3 compared 
to 1.4 in medium and small centres. The reason for these variations is 
not apparent from the data, although one might assume that larger 
centres have more resources that can be allocated to developing 
measures to increase the access and outcomes of equity group members. 
It may be useful to explore the reasons for some of these patterns in the 
future. 


There was little difference between YECCs and CAATs in the number 
and types of external measures currently used. 
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Internal Measures 


The survey showed that most centres are involved in internal measures 
directed at expanding or improving services, with particular attention to 
access and equity for target groups, and/or measures related to human 
resources development. 


Service development included setting up special apprenticeship 
programs for women, improving physical accessibility, language 
programs, addressing transportation needs of participants through 
satellite or mobile programs or directly providing transportation 
programs in high schools for younger age groups, flexible hours and 
mentoring programs. Some programs were jointly sponsored and 
delivered with organizations serving specific equity groups. 


Centres using human resources measures focused on hiring 
members of equity groups and training board and staff members in 
several areas: anti-racism, cross-cultural and cultural sensitivity, 
training by Native elders, and use of TTY. In addition some centres 
reported measures such as advertising through an "equity network" 
or other special recruitment of staff. 


Of the 67 internal measures, 41 (61%) were aimed at service 
development and 24 (36%) at human resources development . Two 
CAATs in the Central Region mentioned current research or evaluation 
directed at improving access and equity. Under "steps being 
considered," four centres in the Eastern Region indicated that they are 
evaluating their outcomes and access in order to see if measures are 
needed. This indicates a trend toward examination of data for program 
planning purposes. 


Eastern, Western and Northern Region centres reported an average of 
one initiative per centre, while the Central Region’s average was much 
less. Use of internal measures varied considerably across the regions. 


The regions also varied in the types of internal measures reported. In 
the Eastern, Northern and Western Regions, service development 
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measures were most often mentioned (60% or more of each regions’ 
measures). In the Central Region, the three types of internal measures 
had a more even distribution. 


Internal measures were used to a slightly greater extent by large centres 
compared to medium and small centres. 


An explanation for these variations by region and size is not apparent 
from the data. These variations may be due to local differences such as: 
equity group needs, availability of resources, organizational 
philosophies, policies and priorities, or some combination of these. One 
might speculate that larger centres have more resources and more 
flexibility for service modifications, or that smaller centres have more 
flexibility for human resources related measures. Regional differences 
could also be a function of reporting, or perhaps at this particular time 
reflect a difference for concentrating on issues of particular concern to 
them. 


YECCs were slightly more likely than CAATs to be currently involved 
in internal measures, CAATs were particularly more likely to be using 
research and evaluation as strategies to address discrimination. 


Measures Under Consideration 


Centres reported they are considering a total of 67 external and 56 
internal measures. Compared to the current measures, a higher 
proportion of the measures under consideration are internal. Centres 
appear to be looking at their internal organizational needs to a greater 
extent than in the past. The average number of measures under 
consideration per centre is 1.5. 


External Measures 
The breakdown is similar in proportion to those centres that are 
currently undertaking outreach activities: 67% of the centres are 


considering external measures that involve outreach to community 
groups, the public and employers; 19% are focusing on cross- 
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membership on boards and committees; and 10% would like to provide 
more training and development for other organizations. 


Across regions, there was some variation in the types of measures 
centres are considering. Central Region centres reported considering a 
number of measures around cross-membership on boards and 
committees. Western Region centres showed plans to increase their 
outreach and publicity measures from 17% of their current external 
measures to 75%. 


Several explanations for these significant shifts are possible: common 
experiences with systemic discrimination suggesting similar measures, 
centres within regions communicating with each other about their plans 
and measures, or support from corporate staff in particular directions. 


General outreach to community groups was being considered by over 
40% of the YECCs and 30% of the CAATs. On the other hand, a higher 
proportion of CAATs were considering cross-representation on boards 
and advisory committees than YECCs. 


These differences may be related to the circumstances of YECCs or 
CAATSs, e.g., a focus on particular equity groups in a parent 
organization or local area, or the general philosophy and practices of 
organizations, e.g., colleges. YECCs may be less well known in the 
community than CAATs, requiring more attention to community 
outreach for YECCs. There may also be variations related to different 
requirements of the Branch for different programs. Some of the centres 
might benefit from more support from the Branch in their outreach and 
publicity. 


Size may also be a factor in planning measures. Small centres may have 
unique concerns, such as limited resources to direct to broad non-case- 
related measures. Large centres may have more flexibility in the use of 
resources, but be more bound by organizational policies and practices. 


Many of the specific measures being considered were similar to those 
now in place in other centres, for example, in the outreach category 
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promoting women in the technical trades and forming working groups 
with other community agencies, particularly FUTURES advisory 
committees that are inclusive of all groups. Measures now being 
considered (that previously had little mention) included anti-racism 
organizational change workshops, sensitivity training for employers, and 
sharing of outcome data with other agencies. 


Internal Measures 
Centres reported on 56 internal measures they are considering. 


Overall, while the proportion of service development measures is 
similar to those now underway (61%), training and development plans 
seem to be decreasing (20% compared to 35% current). However, 
consideration of research and evaluation activities is increasing (16% 
compared with 3% for current measures). This trend toward 
considering data for purposes of planning is welcome and should be 
encouraged. 


Measures now being considered in service development include: off-site 
programs, mobile mini-PEP, focus on social assistance recipients, special 
projects for at-risk high school students and exploring access funds. 
Research and evaluation is being considered not only to look at equity 
of outcome data, but also to review resource material to ensure it is 
bias-free, carry out more intense follow-up of clients, and to survey 
employers. 


Similar proportions of the large, medium and small centres were found 
among those considering internal measures. In general, size was not a 
factor in relation to the specific categories of measures being considered, 
with the exception that medium sized centres were more likely to be 
considering publicity. 


This outreach to the public may be a strategy needed by centres that are 
not aS prominent in the community due to their size. It may also be 
that YECCs are less visible as organizations to assist in employment 
than CAATs. Large centres may need to do less publicity as their size 
gives them visibility in the community. However, for members of the 
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equity groups, accessibility is still a barrier in organizations of any size, 
but particularly so in large organizations that may be viewed as 
overwhelming. 


CAAT centres are more likely to be considering the use of research and 
evaluation, while YECCs more often mentioned measures to improve 
education, training and selection of staff. Possible explanations for these 
differences include: CAATS may have more access to resources, from 
other parts of the college, for research and evaluation but be more tied 
in to the employment policies and practices of their organization. 

YECCs may have fewer resources for research and evaluation but more 
flexibility in employment policies and decision-making related to the use 
of staff development resources. 


Conclusions and Implications 


Centres are employing a variety of measures to address equity and 
access issues. Centres on average reported twice as many external as 
internal measures. This variation was most extreme in Central Region, 
where there was an average of six times as many external as internal 
measures, compared to Eastern Region where the average of external 
and internal measures was about the same. 


The data did not suggest any explanations for this variation among 
regions. Further exploration of this difference may be helpful in 
understanding how to encourage planning and implementation of 
appropriate and effective measures to address systemic discrimination. 


This overall pattern of twice as many external measures as internal 
measures suggests an external focus to reach out to members of equity 
groups and organizations that work with or advocate on their behalf, 
and to make their services known and offer ways for them to have some 
say in the services provided. It may be the result of past efforts to 
increase access to the services for equity groups. 


Cross-membership on boards and advisory committees is being 
considered to a greater extent in some regions. It can be seen as an 
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extension of outreach to community groups; cross-membership increases 
communication among groups and agencies and can promote 
collaborative planning and problem solving. One centre reported the 
development of common intake procedures for local employment 
services as another logical extension of outreach to community groups. 


The lower proportion of internal measures also means, however, that 
centres may have been giving less attention to modifying services and 
ensuring staff are able to respond appropriately and supportively to 
equity groups. The higher proportion of internally focused measures 
under consideration may be indicative of the current attention to 
outcomes as opposed to access for equity groups, i.e., to begin to focus 
on changes in programs that will make them more effective for equity 
groups. 


Centres appear to be looking more at their internal organizational needs 
and program effectiveness in relation to equity groups to a greater 
extent than in the past. This trend should be encouraged as long as it is 
balanced with continuing collaboration with external groups. 


Variations in the measures reported by region showed more measures 
being undertaken in the Central Region and more measures being 
considered in the Central and Eastern Region proportionately. Does this 
difference in level of activity relate to pressure on Central Region due to 
the high proportion of racial minorities and the general level of activity 
due to the large number and diversity of services? Is the experience 
and confidence of centres in undertaking particular measures a factor? 


Further examination of these differences may be important in 
understanding what measures are now in place and what additional 
measures might be needed in each region and local community. Size 
may also be an important factor in planning measures. It may be that 
small centres have unique concerns, such as limited resources to directly 
to address broad non-case specific measures, or large centres have more 
flexibility in the use of their resources, but may be bound by 
organizational policies and practices. 
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Variations among centres according to size were as common or more 
common than variations according to region. Large centres generally 
reported about 2.3 current measures per centre compared with 1.4 for 
medium and small centres. Furthermore, large centres continue to plan 
or consider more measures than small centres. 


Centre size may be an important factor in encouraging centres to share 
information about their successes and failures in trying out measures to 
address systemic discrimination. For centres to find it valuable to 
contact each other to learn about measures, they may feel that it may be 
important that they have something in common with each other. For 
example, a high proportion of the current external measures were 
reported by small and medium centres, spread throughout the province. 
Rural-based small and medium centres considering a particular strategy 
may be able to use the inventory to find a similar size rural centre in 
their own or another region that they can contact about their experience 
in employing that strategy. 


Overall, patterns of variation among centres according to size, region or 
program type are not readily explained. For centres to determine 
whether or not to employ measures to address systemic discrimination 
and which measures to use, they will need to analyze their service 
outcomes for the various equity groups and examine their community 
and service environment. Additional support and information may be 
needed from "corporate" to assist centres as is suggested in Part III: 
Operational and Analytical Guidelines for future data collection. 


In general, it may be useful for centres to consider the following 
particular internally-focused measures that address their organization’s 
services and human resources: 


» use of research and evaluation to determine whether measures are 
needed to address systemic discrimination and, if so, the particular 
equity groups and types of measures needed (See Part V.) 

» hiring members of all equity groups 

» increasing the number and types of members of equity groups on 
boards of directors and advisory committees 
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» increasing the interaction among themselves and groups representing 
or serving equity groups by the development of joint programs and 
sharing of resources, such as staff secondment or exchanges. 


External measures that may need to be employed to a greater extent 
include: 


> providing education in the workplace both for managers who 
arrange placements or hire, and for other workers coming in contact 
with members of equity groups 

> working with other organizations to provide public education about 
programs and the special needs of particular groups 

> increasing cross-membership on boards and advisory committees to 
promote collaborative service planning and sensitivity to the special 
needs of equity groups in program delivery. 
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| How OUTCOME DATA CAN SUPPORT PLANNING 


In Part II, a framework for "Collection of Equity Outcome Data" has 
been proposed based on the findings about currently available data on 
YECC and FUTURES clients. This final part of the report shows ways 
of using this type of information for planning and program evaluation, 
particularly related to outcomes for equity groups. Examples of tables 
from the data collected using Form "A" are used to demonstrate how 
data can be used to plan measures to address systemic discrimination 
when they are needed. 


Why Use Data ? 


The framework for data collection suggests using the available data now 
collected about clients in a different way, i.e., by linking outcomes with 
client characteristics to determine what factors are associated with 
positive and negative outcomes. 


Characteristics associated with negative outcomes may be related to 
systemic barriers, particularly if they are factors that are not controllable 
by the client. Determining patterns of these characteristics in relation to 
client groups will assist in deciding whether measures are needed to 
address these systemic barriers, and what types of measures might be 
employed. 
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Examples from the Surveys 


Three examples are discussed to show how the data can point to 
potential systemic barriers for particular groups. Data from the 
provincial survey is used here; individual centres’ data would be more 
specific to their location and service patterns and would provide more 
specific direction. | 


Example 1: Summary Report - YECC - Types of Outcomes by 
Disability - All Regions 


This table reflects the numbers and percentages of clients in the sample 
with and without disabilities by outcome. The sample includes 5.6% 
disabled clients. Their outcomes of employment and education are 
slightly lower than this percentage (4 and 5.2%, respectively), and their 
unemployment is higher. Other training and other agency involvement 
as an outcome are also much higher than among those without 
disabilities (7% and 13.9%). 


Other training, other agency involvement and education are more 
frequent outcomes for youth with disabilities than for those without 
disabilities. These are efforts being made to improve the client’s 
outcomes on an individual basis, by dealing with factors controllable by 
the client. 


Further exploration of the other reasons for higher unemployment 
among disabled people could include a review of individual clients to 
determine systemic barriers preventing their employment. This 
exploration may point to particular external or internal measures. 


Relevant external measures reported by centres included: 


> outreach to employers to raise awareness about hiring of disabled 
people, including keeping abreast of access funds that are 
available to support employment of disabled people. This may 
be important to continue, particularly in light of the Employment 


DOWRICH MANAGEMENT SERVICES 


Equity legislation. Specifically, promoting flexible hours or 
accommodations in the workplace was mentioned. 


> working jointly with a variety of organizations serving and 
representing people with disabilities to develop collaborative 
services and make use of each other’s expertise, for example, 
including a disabled person or service provider working with 
disabled people on a Trainer Committee. 


Centres reported a variety of relevant internal measures: 


> special and more detailed assessment materials and procedures 
for people with disabilities, 


> extended or flexible service hours to accommodate transportation 
or attendant care routines of some people with disabilities, 


> making known the availability of an American Sign Language 
interpreter and TTY, and 


> staff development related to awareness and working with people 
with disabilities. 


Example 2: Summary Report - FUTURES: Types of Outcomes 
by Age - All Regions 


FUTURES (WEP) Employment Outcomes by Racial Heritage and 
Age Group 


The FUTURES outcome report by age shows that 36% of the 
participants in the sample are age 16-19. In this age group 29% of them 
had an employment outcome. This group was relatively under- 
represented in the "employment" outcome. Put another way, 52% of the 
20-24 group had an employment outcome, but only 36% of the 16-19 age 
group. This may suggest that 16-19 year olds do not do as well as older 
youth in getting jobs when they complete FUTURES. 
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A further review of other positive outcomes provides the following 
information: as a group the 16-19 year olds are more likely to have an 
education outcome on leaving FUTURES than 20-24 year olds. The fact 
that this may eventually increase their chances of employment is 
important to consider in determining what action to take as a result of 
having this information. Furthermore, it would be useful to consider 
whether the "unemployment", outcome as this age group exits 
FUTURES, is similar to patterns in the general population. Further 
exploration is needed to determine whether there are equity groups 
within the 16-19 year old group that may need special attention. 


More information about this age group in relation to the WEP program 
is available in the WEP employment outcome report. This report shows 
only the 307 clients who have an "employment" outcome at exit from a 
WEP program. Both the racial heritage and age of clients are included. 


This table has the data needed to determine whether any racial heritage 
group might need particular attention. It indicates that 16-19 year old 
Aboriginal, South Asian and Black youth in this age group are 
represented less frequently in the employment outcome than their 
counterparts in the other racial heritage groups. 


Further research about the factors affecting outcomes will be helpful. 
The clients themselves could be asked directly about their views -- what 
do they feel prevents them from getting a job? They may identify both 
controllable and uncontrollable factors. 


Controllable factors such as education and training may be important 
for this group. Further exploration of data or a sample of client files 
from this group may show lower educational attainment for this group. 
This is "controllable" by the individual youth and could point to 
measures to address their education needs. 


Focusing on uncontrollable factors might lead to looking at the 
employers who do and do not hire all youth in this age group. This 
data might show that small businesses who often hire following a WEP 
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placement do not hire these racial minority youth, suggesting systemic 
barriers that may be ameliorated by a strategy related to employers. 


Several measures are suggested based on measures centres are currently 
employing or considering. 


External measures directed specifically at employers: 


> One centre reported an Employer Appreciation Luncheon as a 
vehicle to recognize employers and share information about the 
youth employment service. This venue might also provide the 
opportunity to inform employers about the benefits of diversity 
in their workforce. 


> Increasing one-to-one contact with employers to support 
placements and encourage training was reported by one centre. 


> Another centre offers cultural sensitivity training to employers to 
increase the likelihood of successful placements and hiring. 


> One centre included a Native employer representative on their 
Advisory Committee to provide input about program 
development and delivery. 


External measures to link with other community groups for 
information sharing and service development: 


> Some centres mentioned reaching out to community groups 
representing or working with particular equity groups to learn 
more about their views on systemic discrimination and to better 
understand cultural differences, special needs and their impact on 
service needs and outcomes. Specifically, several centres 
mentioned working with Native Friendship Centres or youth 
services. This enables them to get assistance in understanding 
cultural differences that are preventing WEP graduates from 
becoming employed. 


DOWRICH MANAGEMENT SERVICES 


> Similarly, some cities have groups that tutor Black youth to 
improve their literacy levels and to provide positive role models. 
Other cities with South Asian populations may have 
organizations that assist these youth in a similar way. Groups 
such as this could provide valuable insight into the reasons for . 
the unemployment outcomes for certain youth and suggest 
remedies for systemic barriers. 


Internal measures to improve outcomes for equity groups, 
particularly the 16-19 year old racial minorities identified: 


> Better understanding gained from contact with community 
groups could point to the need for internal measures, such as 
service development using a creative program model or hiring 
staff that reflect the make-up of the clients’ services. In one 
example, an Aboriginal counsellor links with potential employers 
as well as with the youth. 


> A number of centres mentioned cross-cultural, sensitivity and 
awareness training, to help staff understand how to serve these 
youth better. Some centres specifically invite Native elders to 
participate in training and provide ongoing advice. 


> The use of a cultural interpreter by one centre to assist in 
understanding the dynamics of culture in the employment 
counselling process with particular clients. 


> The use of the module "Initiation to Canadian Life," by another 
centre to help new Canadians understand Canadian society in 
preparation for employment. 


> Talking directly with youth in these racial minorities about their 
lack of success in employment. This may yield some interesting 
opinions that could be followed up with potential employers and 


other service providers to address perceived or real systemic 
barriers. 
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Example 3: Summary Report - FUTURES: Types of Outcomes 
by Sex - All Regions. 


This table shows the outcomes by gender for all FUTURES clients 
included in the survey. Most notable are the numbers of females who 
are "not available" compared with those for males. 


If this were a table representing the clients in one program in a centre, 
this information would signal the need to understand why women were 
not available for employment or education. What age group are these 
women? Are they members of one or more other equity groups? Do 
they have children and lack child care? Do they change their minds 
about wanting to work? If so, why? Is it related to a perception of the 
young women that there are systemic barriers to their employment? 


Asking young women who identify themselves as "not available" for 
their perceptions about barriers may also be helpful in directing further 
information enquiries and determining needed measures. 


These questions suggest internal measures such as: 


» Further investigation of data to understand this pattern. Looking at 
other relevant factors (e.g., age differences within this group, racial 
heritage, Francophone, disability or social assistance) might help to 
focus on which sub-group is having the most difficulty. This can be 
accomplished through further analysis of the data including the 
production of tables showing only the women who are "not 
available" and including two of the other dimensions mentioned. 
Alternatively, for small organizations, reviews of individual client 
files may be more practical and accessible. 


Also external measures could be employed: 


» If the need for child care is the answer, one option is working with 
the municipal social services to enable child care subsidies to be 
made available to this group wherever possible. The data may be 
helpful in making a case for facilitating child care for this group. 
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This table also points to problem areas for young men. Reviewing 
further data about the group of young men with whom the agency has 
lost contact may reveal some pattern related to their ages, education, 
income or membership in one of the equity groups. 


Conclusions 


Using data to understand and focus observed patterns and impressions 
can strengthen a centre’s case for additional resources to target services 
to a particular equity group. Using data can also help to focus services 
and program planning to ensure that resources are used in the most 
beneficial manner possible to promote the outcomes that are desirable 
for all young people using employment services. 
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- Outcome Data 





























A.Q18-4 
Summary Report - Futures 
Types of Outcomes by Age 
| All Regions 
Not 
! 14-15 16-19 20-24 25-29 Entered Total 
% x-axis: 6.9% 28.9% 68.8% 0.9% 0.6% 
|| Employment : 3 99 236 3 2 343 
% y-axis: 42.9% 35.9% 52.0% 23.1% 40.0% 45.4% 
% x-axis: 1.6% 50.8% 46.1% 1.6% 0.0% 
eaccaries : 2 65 59 2 0 128 
% y-axis: 28.6% 23.6% 13.0% 15.4% 0.0% 17.0% 
| % x-axis: 0.0% 34.6% 59.6% 5.8% 0.0% | 
Other Training : 0 18 31 3 0 “S32 
% y-axis: 0.0% 6.5% 6.8% 23.1% 0.0% 6.9% 
a eee 
en 
I % x-axis: 0.0% 37.0% 55.6% 5.6% 1.9% 
Oth Agency Invl: 0 20 30 3 1 54 
| % y-axis: 0.0% 7.2% 6.6% 23.1% 20.0% 7.2% 
% x-axis: 1.6% 40.2% 54.9% 1.6% 1.6% 
Unemployment : 2 49 67 2 2 122 
| % y-axis: 28.6% 17.8% 14.8% 15.4% 40.0% 16.2% 
% x-axis: 0.0% 45.2% 54.8% 0.0% 0.0% 
Not Available : 0 14 17 0 0 31 
% y-axis: 0.0% S.L% 3.7% 0.0% 0.0% 4.1% 
% x-axis: 0.0% 50.0% 50.0% 0.0% 0.0% 
ltose Contact : 0 7 id 0 0 14 
% y-axis: 0.0% 2.5% 1.5% 0.0% 0.0% 1.9% 
| % x-axis: 0.0% 36.4% 63.6% 0.0% 0.0% 
Not Entered : 0 4 7 0 0 11 
% y-axis: 0.0% 1.4% 1.5% 0.0% 0.0% 1.5% 
ee ee ee ee aN a ee a es OB acre a oe i 
Fasc : D 276 454 ply 2 755 
0.9% 36.6% 60.1% 1.7% 0.7% 








ts A SE Ae 
DOWRICH MANAGEMENT SERVICES 










OTAB - Outcome Data 


Summary Report - Futures 
Types of Outcomes by Disability 


All Regions 







With Disability 







% x-axis: 7.9% 92.1% 
Employment : 27 316 343 
*% y-axis: 











% x-axis: : 
eos eee 3 5 123 
% y-axis: 






% x-axis: 
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% y-axis: 












| % x-axis: 
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% x-axis: 
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% x-axis: 
Not Available ;: 
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% x-axis: 
Lost Contact 
% y-axis: 








% x-axis: 18.2% 81.8% 


Not Entered : 
% y-axis: 


ai : 62 693 123 





Peedi 


DOWRICH MANAGEMENT SERVICES 






OTAB Outcome Data 





Types of Outcomes by Highest Gavel of Education 
All Regions 





_ Not 
Grade => < 8 9 10 11 12/713 Post Sec Entered Total 








% x-axis: 2.9% 9.0% 14.6% 22.4% 35.6% 14.9% 0.6% 
Employment :; 10 32 50 77 Bay SI 2 343 
% y-axis: 723.9% 53.0% 64.6% 100.0% 
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% y-axis: 
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OTAB - Outcome Data 
Summa Report - Futures 
Types of Outcomes by Gender 
All Regions 
























% x-axis: 
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% y-axis: 






% x-axis: 
Education : 
% y-axis: 


% x-axis: 48.1% 51.9% 0.0% 

Other Training : 25 27 0 52 
% y-axis: 6 . 8% 7.2% 0.0% 6.9% 
%* x-axis: 50.0% 50.0% 0.0% 

th Agency Invl: 27 27 0 54 
%* y-ax 7.4% 7.2% 0.0% 7.2% 






*% x-axis: 
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% y-axis: 15, 9% 17.0% 0.0% 16.2% 


*% x-axis: 
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| A.Q18-8 OTAB - Outcome Data 
Summary Report - Futures 
Types of Outcomes by Source of Income 
| All Regions 


























Dep of FBA 
| FBA GWA GWA Recip. No Income "Other" Total 
%* x-axis: 3.8% 29.7% 3.2% 30.6% 324.7% 
Employment : a3 102 abe 105 112 343 
| % y-axis: 34.2% 42.9% 42.3% 45.1% 50.9% 45.4% 
% x-axis: 7.8% 28.1% 4.7% 28.9% 30.5% 
[Education : 10 36 6 37 39 128 
% y-axis: 26.3% 156.2% 23.1% 15.9% 17.7% 17.0% 
| % x-axis: 3.8% 23.1% 1.9% 36.5% 34.6% 
Other Training : 2 12 j 1 19 18 52 
% y-axis: So 5.0% 3.8% 8.2% 8.2% 6.9% 
| % x-axis: 9.3% 38.9% 3.7% 22.2% 25.9% 
Oth Agency Invl: 5 21 2 12 14 54 
% y-ax 13.2% 8.8% 71.7% 5.2% 6.4% 7.2% 
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| % x-axis: 4.1% 41.0% 2.5% 32.8% 19.7% 
Unemployment : 5 50 3 40 24 122 
| % y-axis: A3iace © 21.0% 11 -5% 17.2% 10.9% 16.2% 
% x-axis: 9.7% 29.0% 6.5% 25.8% 29.0% 
Not Available : 3 9 2 8 9 ai! 
| % y-axis: 7.9% 3.8% 1.7% 3.4% 4.1% 4.18 
% x-axis: 0.0% 50.0% 7.1% 35.7% 9.1% 
ees Contact : 0 7 1 5 xf 14 
% y-axis: 0.0% 2.9% 3.8% 2.1% 0.5% 1.9% 
% x-axis: 0.0% 9.1% 0.0% 63.6% 27.3% 
Not Entered : 0 if 0 7 3 Al 
% y-axis: 0.0% 0.4% 0.0% 3.0% 1.4% 115% 
Total : 38 238 26 233 220 755 
5.0% 31.5% 3.4% 30.9% 29.1% 
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OTAB - Outcome Data 
Summary Report - Futures 
Types of Outcomes by Language 
All Regions 
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% y-axis: 












% x-axis: 
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% y-axis: 











% x-axis: 
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% x-axis: 
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OTAB Outcome Data 





Types of Outcomes by Racial Heritage 
All Regions 








South W Asian E/SE Not 
Aboriginal Asian Arab Other Black Asian White Entered Total 
















% x-axis: 4.4% 3.5% 1.5% 2.0% 20.4% 3.2% 64.4% 0.6% 
Employment : 15 12 5 4) 70 11 221 2 343 
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% x-axis: 
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% y-axis: 
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Not Entered : 
% y-axis: 
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Summa Report - YEC 
Types of Outcomes by Age 
All Regions 
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* x-axis: 
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% y-axis: 







| % x-axis: 
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| %* x-axis: 0.0% 
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! OTAB - Outcome Data 


Summary Report - YECC 
Types of Outcomes by Disability 


! All Regions 























——_ 
| With Disability Without Disability Total 
% x-axis: 4.0% 96.0% 
Employment ;: 22 S32 553 
! %& y-axis: 25.9% 37.0% 36.3% 
% x-axis: 5.2% 94.8% 
jecueset eo : 21 384 405 
% y-axis: 24.7% 26.7% 26.6% 
% x-axis: 7.0% 93.0% 
llotner Training : 12 159 DAY 3. 
% y-axis: 14.1% Lott 11.2% 
| % x-axis: 13.6% 86.4% 
Oth Agency Invl: 9 57 66 
*% y-ax 10.6% 4.0% 4.3% 
a aa eee re eae nae Fem nes, eee emer SD Oe eee ee ee es 
% x-axis: 10.9% 89.1% 
Unemployment : 6 49 55 
| % y-axis: 7 aL 3.4% 3.6% 
a ee ee ee ee re 
%* x-axis: 7.8% 92.2% 
Not Available : 6 71 77 
| % y-axis: 7.1% 4.9% 5.1% 
%* x-axis: 4.0% 96.0% 
‘eae Contact ; | 167 174 
% y-axis: 8.2% 11.6% 11.4% 
% x-axis: 9.5% 90.5% 
Not Entered ;: Z 19 21 
%* y-axis; 2.4% 1.3% 1.4% 
Total : 85 1437 L522 
5.6% 94.4% 
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OTAB - Outcome Data 
Summa Report - YECC 
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All Regions 
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OTAB - Outcome Data 
ummna Repor - YEC 
Types of Outcomes by Gender 


! All Regions 








| Female Male een re ee ee cee Total 
% x-axis: 47.0% 51.4% 1.6% 
<mployment ;: 260 284 9 S53 
| % y-axis: 36.6% 36.3% 31.0% 36.3% 
% x-axis: 51.1% 47.2% 1.7% 
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% y-axis: 29.2% 24.4% 24.1% 26.6% 
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OTAB - Outcome Data 
Summary Report - YECC 

Types of Outcomes by Source of Income 

All Regions 
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Summary Report - YECC 
Types of Outcomes by Language 


| All Regions | 








Francophone Non-Francophone Total 
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SAY 
LEP YOUTH - EQUITY OF OUTCOME DATA REVIEW 


FUTURES PROGRAM - PEP: 
- WEP: 
YECC PROGRAM: 


COMPLETED BY: 


FILE DATA - PARTICIPANT RELATED 


1. Identification (file No. or other reference): 


OTAB Region#/Centre File# or other reference 
2. Racial Heritage: Aboriginal e] Black ‘= 
South Asian CJ e/sE Asian CO 
W. Asian Arab O White fy) 
Other LO 
3. Gender: yy Ee 
4. Age: 14-15 (ee 16-15 alos 25-29) [3] 


5. Highest level of education (at intake): 
Grade: 8 or less BP 10 O WO 1213 LJ Post Sec. 
6. Person with disability LJ 


iss Francophone bd 


8. Source of Income: 








FILE DATA - PARTNER/EMPLOYER RELATED 


"A" 
9. Industry sector: Type of Business: 
10. Size (No. of employees): So 1ipo 21-50 2] = 51-100: 2) 100-499 Tel. 50046 eI 
11. Business hours: No. of hours/week | No. of days/week 


13. Position/experience offered: 





14. Education level required for position: 


FILE DATA - PROGRAM ORGANIZATION/DELIVERER 


15. Main employment barrier(s) (e.g. limited English/French): 








17. Program duration: Months: Weeks: 


18. Outcome(s) at exit: © Employment fiz] *Other agency involvement ‘= 
Education CL) *Unemployed C 
Other training [J *Not available for ‘a 
employment/education 
CI 


* Lost contact 


19. Milestone(s) or progress markers before outcome - use only for outcomes with an asterisk (*) 
Check box with most milestones noted on file 


pe [3] 





ran | a) 


eyo ES 





20. Outcomes at 3 month follow-up: 


Employment (non-Futures) C Other agency involvement ‘a 
Education C) Unemployed CL) 
Futures CJ Not available for employment CJ 

O Lr] 


Other training Lost contact 





Instructions for completing Form "A" 


= First, identify each client file that you have drawn for your sample 
contribution, using its current file number or other type of reference. Also, 
place your organization’s OTAB centre number in the space indicated. This 
identification process will enable you to go back and check something if 
necessary. 


= All of the other data items requested are fairly consistent with your present 
documentation and reporting terms and definitions. 


# Form "A" is organized in a manner that clusters the data items into their 
broad groupings. These are data principally related to and or provided by: 
participants, employers and your organization. 


m Data item #14 "Types of Program Support" refers to the kinds of 
intervention and assistance provided to the participant to assist in 
achieving/reaching the planned outcome. Examples of these are language 
training, counselling (motivational or job search skills). 


= Data item #17 "Milestones or Progress Markers" refers to observable 
achievements of the participant’s which have been noted in the file from 
your periodic monitoring process. It will be helpful to jot down up to three 
of these if possible. We are more interested, however, in your indication of 
the number of the milestones recorded. You may do some by ticking the 
€PPropriatesDOx. 172) Oro. 





val = bag 
OUTCOME DATA REVIEW 
Utilization Experience 
[This survey form should be completed by the Director/Manager if possible] 


Deliverer’s OTAB identification: 
Indicate with a check mark the extent to which you agree with the statements below: 


1. The data/statistical reports which are prepared by the centre are intended for the exclusive use of 
OTAB office in Toronto. 


Strongly agree LJ Agree LJ] Agree somewhat LJ) Disagree LC] 


2. The data/statistical reports sent to OTAB are used by OTAB for: 


Agree Not Sure Disagree 
[J Performance monitoring a a a 
(e Program planning CJ ‘= ia 
LJ Program advocacy and marketing Oo ‘= LJ 


4. OTAB issued reports are helpful in the review of our local operation and in making necessary 
program adjustments. 


Strongly agree 2 Agree OC Agree somewhat CO Disagree ES] 


5. What other reports are used for local needs? (Describe by stating the data elements in each report) 
ie 


2: 








"B" 
6. We receive direct feed back from OTAB regarding the data/statistics we provide. 


Strongly agree C] Agree fe) Agree somewhat O Disagree a 


7. We set aside time at the centre to review the data/statistics associated with our operation, on a regular 
basis. 


Strongly agree CJ Agree [a] Agree somewhat ts] Disagree OC 


8. The data/statistics we now collect on outcomes are adequate for our planning and program evaluation. 


Strongly agree CJ Agree ie Agree somewhat OC Disagree fa 


Local Organizations’ Data Management Environment 
(This information may assist in assessing jet how easy or difficult it might be to obtain some 


types of information) 
9. Which of the following best describes how your data is stored? 
Computerized L] Partially Computerized UO Manually O 
10. How is the data reported to OTAB - LEP extracted /compiled? 
By Computer L] Partly by Computer LJ Manually UO 
11. Are there any other data (factors) you think might be useful for assessing outcomes other 
than the present data set? 
Yes LJ Doubtful O Nomis] 


12. Is there a staff person with specific responsibilities for data storage and retrieval? 


Yes,one L] Shared responsibility LJ Any staff with time (LL 


Instructions for completing Form "B" 


i This form is self explanatory. It is a questionnaire requesting your 
organization’s perspective on the use of the data and statistical reports now in 
effect. This information is not related in any way to the "Form A" file review. 
We suggest that form "B" might be more appropriately completed by the 
Director / Manager. 


is Question #5 "What reports are used for local needs". It will suffice to merely 
indicate the principal data items of each additional report you are compiling 
locally. For example you may have a local interest in participants with 
Aboriginal heritage, level of education and type of business/industry interest. 


a Questions #9-12 are basically aimed at getting a better understanding of the 
degree of automation/technology you are currently using to manage your data 
and how much effort in terms of staff concentration is now given to this 
matter. 


"Eu 
OTAB - ACCESS AND EQUITY Measures 


Indicate below (in point form) examples of steps your organization has taken to date, in terms of 
outreach efforts to specific groups and to assist employers/partners in accommodating those with 


special needs (e.g. gender, disabilities, racial heritage). 


Indicate below (in point form) other ideas which you are considering that might advance equity of 


outcomes. 





Instructions for completing Form "C" 


m= This is nothing more than some dedicated space for you to share examples of efforts you 
are making in terms of outreach to specific groups and or to assist employers in better 
accommodating participants who present with special needs. Participants of certain 
racial heritage, with disabilities and who are women, may face additional challenges in 
some workplaces or educational settings. 


= Outreach efforts aimed at equity and easier access to opportunities may include for 
example: awareness training, consultation, and information dissemination on matters 
that will increase understanding and remove undue hardships which some participant 
groups might face. 


Note that there is also a separate section to record ideas and measures which you have in 
mind even if they are not yet in effect. 
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A-QI82 COIAM — Données sur les résultats 


Rapport sommaire — L'A VENIR 
Types de résultats selon l'origine raciale 
Toutes régions 























Asiatique — Asiatique 
Autochtone du Sud occ./arabe Autre Noire 
Axe des X 44% 3.9% 15% 20% 20.4% 
Emploi : 15 12 5 7 70 
Axe des Y 28,8 % 46,2 % 62,5 % 50.0%  47,9% 














Asiatique 


E/SE 


3,2 % 
I] 
64,7% 























































Blanche 


64,4 % 
221 
45,5 % 





——————— 





Non 
indiquée 
0,6 % 

2 
33,3 % 















Total 

















343 
45,4 % 












































Axe des X 10,9 % 6,3 % 1.6% 08% 15.6% 0,8 % 62,5 % 16% 

Education : 14 8 f) I 20 I 80 2 128 | 

Axe des Y 26,9 % 30,8 % 25,0% 7,1% 13,7% 5.9% ies % — 23.4% 17,0 % 

Axe des X 3,8 % 5,8 % 19% 19% 2WR% 5,8 % 50,0 % 1o% | 

Autre formation : 2 3 l I 15 3 26 l 52 

Axe des Y 3,8 % 11,5 % 12,5 % 7.1% 103% 176% 5,3 % 16,7 % 6,9 % 
Axe des X 11,1 % 3,7% 0,0 % 19% 130% 0,0 % 70,4 % 0,0 % 

Dir. autre organisme : 6 2 0) l 7 0 38 0 54 
| Axe des Y 11,5 % 7,1 % 0,0 % 143% 48% 0,0 % 7,8 % 0,0 % 7.2% 
| Axe des X 90% 0,8 % 0,0 % 16% 17,2% 0,8 % 69,7 % 0,8 % 

Sans emploi : 11 l 0) ye 21 l 85 I 122 

Axe des Y 21,2% 3,8 % 0,0 % 143% 144% 5.9% 175% 16,7% 16,2 % 


SN 










































































Axe des X 3.2 Yo 0,0 % 0,0 % 65% 19.4% 3:2" 67,7 % 
Non disponible : l 0 0 2 6 I 21 
Axe des Y 19% 0,0 % 0,0 % 14,3 % 4,1$ 5,9 % 43% 
Axe des X 14,3 % 0,0 % 0,0 % 00% 143% 0,0 % 71,4 % 
Perte de contact : 2 0 0 0 Z 0 10 
Axe des Y 3,8 % 0,0 % 0,0 % 0,0 % 14% 0,0 % 2,1% 
Axe des X 9,1 % 0,0 % 0,0 % D0% 1455:% 0,0 % 
Non indiqué : l 0 0) 0 > 0 5 
Axe des Y 19% 0,0 % 0,0 % (Oop <3,.4 % 0,0 % 10% 
‘Total | 52 26 8 14 146 17 486 
6,9% 3,4 % li Ewes 2193-% 2% 64,4 % 
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COFAM — Données sur les résultats 
Rapport sommaire — L'AVENIR 
Types de résultats selon le plus haut niveau d'études 
Toutes régions 
















| Année = > <8 9§ 10° 1£ 12*-13* Et. sec. indiqué Total 
Et Sec indique 


Axe des X 2.9% 9,0 % 14,6 % 22,4 % 35,6 % 14.9% 0,6 % 





8IO'V 2981 








| Emploi : 10 31 50 (a: 122 51 2 343 a 
| Axe des Y 17,9 % 32,6 % 40,7 % 45,3 % a Ae 64,6 % 100,0 % 45.4% 
| Axe des X 16,4 % 17,2 % 14,8 % 25,0 % 18,8 % 7,8 % 0,0 % 





| Education : 21 22 19 32 24 10 0 128 


Axe des Y SHE RIE 23,2 % 15,4 % 18,8 % 10,4 % 12,7 % 0,0 % 17,0 % 
139% 9,6 % 19.2% ie A Big 40,4% 5,8 % 0,0 % | 


















Axe des X 
| Autre formation : l 5 10 12 21 3 0 52 


| Axe des Y 1,8 % 5,3 % 8,1 % 71% O34 3,8 % 0,0 % 6,9 % 





| 



































| Axe des X 11,1 % 13,0 % 7,4 % JS-% B35, 2% 19% 0,0 % 
| Dir. autre organisme : 6 7 4 17 19 l 0 54 
| Axe des Y 10,7 % 7,4 % 3,36 10,0 % 8,3 % 13% 0,0 % 



















































| Axe des X 9,8 % 17a2 Ye 17,2% 17,2 % 29,5 % 9,0 % 
| Sans emploi : if 21 21 21 36- 1] 0 122 
| Axe des Y 21,4% 22,1% 17,1 % 12,4% OA ee 13,9 % 












| Axe des X 0,0 % 19,4 % 41,9% 19,4 % 16,1 % 
Non disponible : 0 6 13 6 5 l 0 31 
| Axe des Y 0,0 % 6,3 % 10,6 % 3,5 % 22s 13% 0,0 % 

















| Axe des X 42,9% 14,3 % 14,3 % 0,0 % 
| Perte de contact : 3 l 6 2 2 0 0 14 
Axe des Y 5.4% 1,1 % 4.9% 1.2% 0,9% 0,0 % 0,0 % 19% 
| Axe des X 21.3% 18,2 % 0,0 % 2B % 9.1% 0,0 % 
| Non indiqué : 3 2 0 3 | 2 0 11 

Axe des Y 5,4% 2,1 % 0,0 % 1,8 % 0,4 % 2.5% 0,0 % 15% 
26  ® aR 170 230 - 2 Z a> 
7,4 12,6 16,3 2a) 30,5 % 10,5 % 0,3 % 
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COFAM — Rapports sur les résultats 
L'AVENIR (SMT) — Résultat en matiére d'emploi, selon le sexe 
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20 et moins 21 a50 51a 100 100 a 499 500 et plus Non indiqué 


Axe des X 71,6 % 10,6 % 5,0 % 5,0 % 2,1 % 5,7 % 
Femmes : 101 15 i fi 3 8 14] 
Axe des Y 43,3 % 60,0 % 41.2% 53,8 % 50,0 % 61,5 % 45,9 % 


Axe des X 78,9 % 6,2 % 6,2 % 43% 19% 3,1 % 
Hommes : L27 10 10 6 3 5 161 
Axe des Y 54,5 % 40,0 % 58,8 % 46,2 % 50,0 % 38,5 % 52,4 % 


Axe des X 100,0 % 0,0 % 0,0 % 0,0 % 0,0 % 0,0 % 
Non indiqué : > 0 0 0 0 0 
Axe des Y Dae 0,0 % 0,0 % 0,0 % 0,0 % 0,0 % 


Total 233 25 1g 13 6 
75,9 % 8,1 % 5,5 % 4,2 % 2,0 % 
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